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	I.
	Learning Agreement Description

This course is designed to assist the learner in enhancing their perspective of the role, functions and purpose of the police organization and management structure. The intent of the course is to integrate the learner’s experiences into the larger picture of the police organization and their role in that structure as a supervisor, manager or executive. The format for this class will include readings, online & library research, and other individualized learning experiences.

	

	II.
	Learning Results

	
	After the conclusion of the course, the student will be able to demonstrate Learning Results including knowledge, understanding, skills and attitudes, in the following manner:
1. Compare and contrast the organizational development of police management  principles and its correlation to that of organizational and management theory.
2. Identify the key management and organizational theories
3. Analyze balancing multiple stakeholders as a police supervisor or manager. 
4. Compare Adaptive Management and Community Policing and contrast the readings to your organization to the case studies in the text.

5. Analyze the historical development of organizational development in relation to the “motivational considerations” of supervision and management. 
6. Identify key issues related to human factors in the organization. 
7. Discuss the dual issues of police misconduct and civilian review boards. 
8. Describe the structure of the organization and how it has adapted to use civilian, non-sworn, volunteers, reserves, etc. in augmenting the organization. 
9. Explain how change in organizations occurs, and how organizations adapt to changes
10. Discuss the dilemma of turnover, tenure, retention of key leaders in organizations. .

11. Compare the dynamics of the use of group or team behaviors in policing (Chapter 10) and compare to your organizations use of teams or group projects. 
12. Compare and contrast field operations vs support services

13. Analyze how to measure or evaluate units for effectiveness.
14. Differentiate between entry level criteria and retention criteria. 



	


	III.
	Learning Experiences

	
	Read the following book:

Police Organization and Management 9th Ed. Foundation Press V.A. Leonard and Harry W. More, 2000 (Used books are ok)  

Read or consult any other book, text, journal article or online source in order to achieve learning results for this course and complete documentation. (Refer also to resource list at end of document) 
Conduct online and library research.

Maintain periodic contact with adjunct professor concerning course progress.

	


	IV.
	Learning Documentation 
Students are to write a response to each bullet point in their papers. Each MODULE is essentially a series of answers to the questions posed. Students should submit them as Modular Papers, with a header for each subtopic. There are four papers then, with the subtopics included in the module. The information is also available on line: http://www.hitechcj.com/policeadministration/


Module One: Concepts and Theory
·  Chapter 1: Compare and contrast the organizational development of police management principles and its correlation to that of organizational and management theory. This includes comparing and contrasting the development of scientific management, POSDCORB and the roles of modern police supervisors and managers. This includes:

· Chapter 2: Politics and Management and the role of balancing multiple stakeholders as a police supervisor or manager and 
· Chapter 3 and Chapter 4: Adaptive Management and Community Policing and contrast the readings to your organization to the case studies in the text.
Module Two: Organizational Development

· Analyze the historical development of (Chapter 5) organizational development in relation to the “motivational considerations” of supervision and management. 

· Link this to Chapter 6: Human Factors in the organization. 

· Critique both the Chapter 5 content with Chapter 16 with the dual issues of police misconduct and civilian review boards. 

· This material is not included in the text. See the resources list for information on several key cases: the Christopher Commission, the Rampart Executive Report, the Amadou Diallo and Abner Louima cases as examples. Do a web search for this information. Refer to: Human Rights Watch; “Shielded from Justice” http://www.hrw.org/reports98/police/
Module Three: Organizational Change. 

· Address the following issues: 

· Chapter 7: Structuring the Organization and how the organization has changed by using civilian, non-sworn, volunteers, reserves, etc. in augmenting the organization. 
· Chapter 8: Change in organizations, and how organizations adapt to changes, with Chapter 9 which includes the dilemma of turnover, tenure, retention of key leaders in organizations. Compare the dynamics of the use of group or team behaviors in policing (Chapter 10) and compare to your organizations use of teams or group projects. 

Module Four: Operations and Support issues, plus Entry Level issues.

· Address the following issues: 

· Compare and contrast Chapters 11 Field Operations and Chapter 12, Investigations, Chapter 14, Technical Services, Chapter 15, Support Services. 
· The effective are these units in the overall goal of the department? How are units evaluated for effectiveness and how is that validated are crucial components of new learning. 

· Analyze Chapter 13 on Entrance Criteria and focus on the changes that have occurred to recruit, and select officers who reflect the more current trends in policing today? What has your organization done to recruit women and minorities into the organizations? Examine what pre-service methods the department has done to accomplish this. Address the validated results of such proactive action, if any. 

	V.
	Learning Evaluation

	
	List means of Learning Evaluation in support of all Learning Results.  Include discussions with Advisor Faculty, oral and written exams, critiques, and evaluation of Learning Documentation.

The number of credit hours and course level will be considered.

Successful completion of all written or other documentation.

Achievement of learning results for this course.

Grade option selected.

Timely completion and submission of documentation.

Periodic communication with adjunct professor concerning course progress and content.

VI. Resources: 
International Chief of Police http://www.theiacp.org/
Police Executive Research Forum http://policeforum.mn-8.net/login.asp?link= (Enter as a guest or join)

National Criminal Justice Reference Service: http://www.ncjrs.org/search.html or

http://fulltextpubs.ncjrs.org/content/FullTextPubs.html
Rand Organization: http://www.rand.org/
National Institute of Justice http://www.ojp.usdoj.gov/nij/
Community Oriented Policing Services http://www.cops.usdoj.gov/
Institute for Law Enforcement Administration http://www.cailaw.org/ilea/index.html
National Center for Women in Policing http://www.womenandpolicing.org/
California POST Command College (Library) http://libcat.post.ca.gov/dbtw-wpd/index.htm#papers
Society of Industrial and Organizational Psychology http://www.siop.org/
Air Force Research Laboratory Human Effectiveness Directorate http://www.he.afrl.af.mil/
Institute for Law & Justice http://www.ilj.org/Capes/PolManage1.htm
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